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1. Purpose of the Report 

The purpose of this report is to present the Audit Panel with a review of the 
work of the Anti-Fraud and Corruption Team (A-FACT) in the last period.   

 

2. Recommendations 

It is recommended that the Audit Panel note this report for information. 

 

3. Special Investigations 

3.1. In respect of it’s work for the Council, the Special Investigations section 
received 30 new allegations or enquiries relating to fraud and/or irregularity in 
the period April to July 2012, this compares with 36 referrals in the same 
period last year.   

3.2. During the period April to July 2012 the section completed 17 cases, 
compared with 38 cases completed in the same period last year. The 
reduction in cases closed is due to a number of major cases which have taken 
up most of the section’s time but are yet to come to a conclusion.  

3.3. A further 45 cases are still in progress, not including Lewisham Homes and 
pre-employment checks. 

 

Employee Related cases 

3.4. Of the 17 cases completed, eleven relate to employees.  Of these eleven, 
disciplinary action was taken against two, two cases were found to be error 
rather than fraud, three cases related to confirming the personal details or 
employment status of employees in post, and in four cases no further action 
was required.  

 

3.5. The two cases where disciplinary action involved: 

• Serious discrepancies on a CRB renewal form, and  

• Fraudulent use of a disabled Blue Badge. 
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Non-employee investigations 

3.6. Other matters investigated by the team in this period include a suspicious 
school place application, concerns about Direct Payments and an allegation 
that a contractor was issuing false invoices.  Enquiries were able to establish 
that there were no irregularities in connection with these referrals and that no 
action was required. 

 

3.7. Regular reports continue to be issued quarterly to each Executive Director 
with a summary of all cases being dealt with by Special Investigations in their 
Directorate.  This ensures that the risk of fraud is considered in the context of 
the demands of the service, priorities are agreed, and progress on 
investigations communicated 

 

Pre-employment Checks 

3.8. A-FACT support Human Resources by undertaking a part of the recruitment 
checks.  Each potential employee of the Council is required to complete a pre-
employment check form which focuses on any issues relating to benefits, 
council tax, rent and personal business interests which may cast doubt on the 
individuals integrity.  In the period April to July 110 checks were undertaken 
including 13 for Lewisham Homes. This compared to 73 with eight Lewisham 
Homes, in the same period last year. 

 

3.9. In four cases outstanding declarations were highlighted that were 
subsequently resolved satisfactorily. 

 

4  Benefit Investigations 

4.1  During the period April to July the Benefit Investigation section has secured 
25 sanctions, six of which have been prosecutions.  This compares to 20 
sanctions of which three were prosecutions in the same period last year. The 
total value of the overpayments identified for the period is £191,475, 
compared to £90,876 in the same period last year. 

 

4.2 The teams level of referrals has increased with 100 new cases being referred 
in the period April to July 2012 compared to 74 referrals in the same period 
last year.  They completed and closed 230 cases compared with 129 cases in 
the same period last year.  This increase in closures is due to the review and 
closure of all long standing cases where a positive outcome is now unlikely.  
219 investigations are in progress. 

 

4.3 The precise details of the move to the Single Fraud Investigation Service are 
still awaited from the DWP but is now unlikely to have a significant impact on 
service delivery over the next couple of years. 
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5 Housing Investigations 

5.1 During the period April to July 19 cases were passed for investigation, which 
was a decrease on the same period last year when 32 cases were referred. 
There are currently 67 cases under investigation.  

 

5.2 In the period 11 cases of fraud were identified compared to three cases in the 
same period last year.  The 11 results are broken down as follows; four false 
applications for housing on the basis of Homelessness, one false application 
under the Council’s Cash Incentive Scheme, and two prosecutions. 

 

5.3 The prosecutions relate to the following cases 

• A woman was housed in temporary accommodation by Phoenix 
Community Housing based on a fake passport.  The fraud was 
detected when she contacted Phoenix to say the information held for 
her was incorrect and she wanted to change the details on her tenancy 
agreement.  Lewisham Council launched a joint investigation resulting 
in the Council bringing charges for offences under the Forgery and 
Counterfeiting Act 1981.  She pleaded guilty and was sentenced to 
eight months in jail.  The case received national coverage from Inside 
Housing – see Appendix 1. 

 

• The applicant submitted a housing form claiming that she was going to 
be made homeless in December 2011.  She failed to declare that she 
had an assured short hold tenancy with West Kent Housing 
Association that commenced in September 2008.  She was prosecuted 
under Section 171(a) of the Housing Act 1996 at Bromley Magistrates 
Court. She pleaded guilty and was fined £100 with costs of £150 plus, 
a £15 Victim Surcharge, and a Fine Collection Order were also made.    

 

6 DCLG Housing Bid funding 

6.1 As reported previously the DCLG has, as part of the Government’s 
commitment to tackling social housing fraud, allocated Lewisham Council  
£100,000 in both 2011/12 and 2012/13 for tackling social housing fraud.  
Work is being directed by Strategic Housing (Customer Services) and 
delivered by A-FACT working in Lewisham and with the South East London 
Housing Partnership (SELHP).  The DCLG have indicated that future funding 
may also be available for this work in 2013/14 and 2014/15. 

 

6.2 The Housing Investigator appointed under this scheme started in January 
2012 and is working primarily with L&Q and Regenter B3 / Pinnacle.  During 
the period April to July Eleven  tenancies have been recovered - six for L&Q, 
two for Regenter B3 / Pinnacle, two decants from Milford Towers, and one for 
Lewisham Homes. 
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6.3 Both L&Q and Regenter B3 / Pinnacle have welcomed this project and it is 
anticipated that they will also be able to develop experience in tackling the 
misuse of tenancies themselves. 

 

6.4 L&Q recently commented that “We have found this pilot to be an over 
whelming success, and it has saved L&Q a huge amount in legal costs where 
we have worked with A-FACT and the resident has returned the keys”. 

 

6.5 Regenter B3 / Pinnacle have also found the project useful stating “The work of 
the Housing Fraud Project at Regenter Brockley, and Karen in particular, has 
resulted in a positive and revitalised step change to how our housing 
managers approach the issue of tenancy audits and provide more qualitative 
data”. 

 

7 Publicity 

7.1 A-FACT has only received press coverage in relation to one case which is 
detailed in the Housing Investigations section of this report.  A copy of the 
article is attached as Appendix 1.  

 

7.2 It  is also planned for an article to be released in September 2012 on the work 
of the Benefits and Housing investigators in Lewisham, consistent with the 
Audit Panel’s request in June.  

 

8 Fraud Awareness Training 

8.1 In the period April to July A-FACT has provided fraud awareness training 
commissioned by the South East London Housing Partnership for a variety of 
boroughs and social housing providers.  This has received positive feedback. 

 

8.2 Phoenix Community Housing also commissioned two days of Fraud 
Awareness training which have been successfully delivered. 

 

9. Metropolitan Police Secondee 

9.1. Detective Constable Norris on secondment from the Metropolitan Police 
continues to effectively contribute and enhance the work of the A-FACT by 
providing advice, assistance and applying Police powers where appropriate.   

 

9.2. He is also an Accredited Financial Investigator and has used his powers 
under the Police and Criminal Evidence Act to obtain Production Orders for 
information from Financial Investigations for ongoing investigations. 
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9.3. The Council’s use of a seconded Detective Constable has been highlighted as 
an example of good practice in the recently published Home Office Local 
Government Fraud Strategy called “Fighting Fraud Locally”. 

 

9.4. In the last financial year he has undertaken ten arrests resulting from Section 
8 PACE Search Warrants. These relate to investigations being carried out by 
all of the A-FACT (Benefits, Housing & Special Investigations). His 
secondment has been extended for a further year to August 2013. 

 

10. Legal Implications 

There are no legal implications arising directly from this report.  

 
11. Financial Implications 

 There are no financial implications arising directly from this report.  

 
12. Equalities Implication 

 There are no specific equalities implications arising directly from this report.  
 

13. Crime and Disorder Implications 

There are no crime or disorder implications arising directly from this report 

 
14. Environmental Implications 

There are no specific environmental implications arising directly from this 
report.  

 
Background Papers 

There are no background papers reported. 

 

If there are any queries on this report, please contact  

David Austin at david.austin@lewisham.gov.uk or on 020 8314 9114, or 

Carol Owen at carol.owen@lewisham.gov.uk  or on 020 8314 7909  
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Appendix 1 

 

 


